Digital Marketing
Capstone Project
Nov - Dec 24

Submitted by Alice Kwan



Table of Contents

Product introduction

Module 1: A. Customer Persona
B. Customer Journey

Module 2: A. SMART Goal
B. Social Media Post Design

Module 4: A. Keyword Research tool
B. Social Media Posts

Module 5: A. Identify trending topics
B. Google Analytics4 identify 2-3 improvements

Module 6: A. Mailchimp : Email Mktg and Landing Page

Module 7: PDPA : Steps on how to adopt 2- 3 elements



Introduction

YouTrip is a leading fintech company
from Singapore that simplifies both
international and regional travel for the
local travellers.

With its innovative multi-currency
wallet, users can effortlessly store and
spend money in various currencies, all
while enjoying real-time exchange rates
without worrying about hidden fees or
unfavorable conversions.



Module 1
A. Customer Persona

B. Customer Journey



A Customer Persona A

e|nstagram - shares photograph work Carries cash and uses debit card:

efFacebook - seeks affordable deals

el inkedIn - connects with industry eHigh foreign transaction fees
peers and communities ePoor exchange rates

eOverspending while traveling
eFinancial stress from
unexpected spending

Age .25

Marital Status: Single , ) , .
Country . Singapore eGain financial freedom Provides fee-free transactions
Profession: Financial advisor e Travel affordably and competitive rates enable
Income : $80K / annum eManage finance effectively Jon's budget to stretch more
Interests : Foodie, Backpacking, which allows him to explore more

Personal finance enthusiast, without breaking his bank.
Photography

Stages of life : Building financial stability.
Seeking affordable travel
experiences




A Customer Persona B

Name

Age

Marital Status:
Country
Profession:
Income
Interests

Stages of life

: Alexia Wong

Single

: Singapore

: Marketing Director

: $120K / annum

: Shopping, explore high end

resorts and hotels, enjoys
fine dining

: Financially stable.

Seeking high quality
experiences.

Uses credit cards and atm withdrawal

elnstagram - shares travel photos and follow ,
when travels:

high end travel related accounts
efFacebook - seeks hidden gems through

communities or travel groups
eYoutube - follows luxury travel diaries

to seek inspiration

eHigh foreign transaction fees
ePoor exchange rates
e|nconvenient cash withdrawal
eHassle of multiple currencies

eExperience luxury travel destinations Simplifies Alexia's travels by

eHas financial control while travelling eliminating hidden fees and

eMinimize hassle and stress during travel offering favorable exchange rates,
ensuring worry-free, memorable
travel experiences.



B cCustomer Journey

Positioning: YouTrip the go-to travel finance solution for smart travelers who
value ease, safety, and seamless and affordability travel experiences.

Content around features and
benefits and security and why
YouTrip card compared to Content around users'

others experiences with YouTrip
card or encourage users to
Touchpoints: write a review. Referral

e Facebook & Insta Page

e Personalized Email Mktg Touchpoints:

e UG content e Facebook & Insta Page
e SEO e Personalized Email Mktg

Awareness Decision e UG content

Call to Action: (SQL)

e Social Media Pages - Call to Action:

e post a travel photo w your e Social Media Pages -
youtrip card” “Earn rewards for sharing
SEO - "Hassle-free to pay” Content around features and your love of travelling”
Personalized Email Mktg- benefits and security. e Email Mktg - "Review &
“Why YouTrip?” Offering special incentives Share’

to convert to a sales lead.

Showcasing luxury
experiences and highlight
benefits of YouTrip card

Touchpoints:

e Facebook ad : .
e Instagram ad e Social Media Page

e Blog content e Personalized Email Mktg

YouTrip Website e Google Ad
e SEO

Touchpoints:

Call to Action:
Call to Action: e Social Media Page - “Join now"

e Social Media ad - “like & follow” e Google ad - *Sign up now”
e Blog content - “Explore more” . Personghzed Email Mktg- “Join
e \Xebsite - subscribe us” Eo receive best rates "

e SEO - 'visit our website” Download the app now




Module 2
A S.M.AR.T. Goals
B. Social Media Growth Strategy

C. Social Media Posts’ Design



JA

Increase Brand
Awareness

Drive Signups
(by
downloading
the app)

Improve
Customer
Satisfaction

S.M.A.RT. Goals

Generate brand 1)
awareness among
luxury and young 2)
and savvy travelers
within next 6

months

Generate est. 350 1)
sales qualified leads
per month

Increase customer 1)
retention rate by

50% within 12

months

Increase website
traffic by 20%
Increase social
media followers
(insta and FB) by 10K
within the 6 mths

Track lead gen
through no. of
downloads from app

Track customer

engagement metrics,

frequency of card
usage. Expect an
increase by 20% from
previous year.

1) Generate relevant
content to get
audience to
subscribe / follow

2) Insta and FB ad

3) SEO optimization

1) Tailored
messaging

2) Utilize
personalized email
mktg campaign

3) Exclusive offers

1) Personalized offer

2) Referral with
incentive

3) Review and reward

Content creation that 6 months
resonate with the
target audience'’s

interests and needs.

Align efforts with 6 months
target audience's pain
points and

preferences

Focus on USP and
values.




B Social Media Growth Strategy

1) User Generated Content and also

a contest on facebook page and
instagram feed and story

- Existing users share travel
photo featuring their youtrip card
with hashtags on their social
media platform to receive $25
credits

(5 winners daily for 14 days)

Instagram post ad for luxury
travellers who seek for hassle
free everything.

Instagram and FB post ad for
travellers who's into smart money
and affordable travels

shJlglelieivaEiolme (feEmeEiz

Post on youtrip's facebook and
instagram stories and feed.

Instagram pages and link them
to youtrip website page to learn
about how youtrip works

3) Instagram and FB and link them

to youtrip website page to learn
about youtrip fees & rates

anonr )\/\f\(‘\l["\ 1662 XSG >

1) Generate interest targeting
potential users. Increase
engagement and/or sign ups

Increase interest and want to
learn more and potentially sign

up

Increase interest and want to
learn more and potentially sign

up

nb




B Social Media Posts’ Design 1

Caption

#WinYouTrip
#SGtravellers
#Sgtravelblogger
#Explorehokkaido
#travelcards

#Explorebkk

Your chance to receive a S$25 credit!. Here's what
you need to do

1. Take a photo with your YouTrip card on your
vacation

2. Post it on Instagram and tag us @YouTripsg

3. Incl. hashtag #WinYouTrip and #SGtravellers

to enter the contest.

Less than 100 posts (exclusive hashtag)

1000+ posts e
13.1K posts

10K posts

20K posts

5000+ posts
FB and Instagram feed post

18 - 29 DEC :
youtrip

Instagram story




B Social Media Posts’ Design 2

youtrip

IG Post:
Ready to indulge? &
Download the app or visit

Caption https.//wwwyou.co/sg/ to book your dream
vacation.
#youtripsg #Sgtravels #luxurysg -
#Sglifestyleblogger -

#youtripsg 1000+ posts Youn Luxun T
#Sgtraveller 1000+ posts WORRY'FREE

youltrip ENTITLES YOU TO:

Indulge in the finer
things in life without the
financial stress.

#luxurysg 21k posts

« PREMIUM REWARDS

#Sglifestyleblogger | 26K posts - SEAMLESS GLOBAL TRAVEL -
- EFFORTLESS GLOBAL SPEND

500 posts =
» GET YOURS : EINIIC
#Sgtravels 12K posts E TODAY B i | V' Google Play : !

14
Py -

#Sgexclusive




=

Social Media Posts’' Design 3

Caption

IG Post:
Tired of getting ripped off on travel fees? ¢*
YouTrip's got you covered! 3%

Best exchange rates, easy-to-use app, no hidden
fees.

Download now and save big on your next adventure!
[Link to app storel [Link to Google Playl
#youtripsg #financesg #travelcards #sggetaway

FB Post: Your Passport to Savings == 3%

#youtripsg

1000+posts

#financesg

13K posts

#moneysg

1000+ posts

#sggetaway

1000+ posts

#travelcards

20K posts

youtrip I
YOUR PASSPORT

Adverture

E%PLORE MORE,
SPEND LESS.

Your Gateway to Smarter Spending
Save money on every swipe

Best Exchange Rates

GETITON

Manage your finances on the go P> Google Play

£ Download on the
[ S App Store




Module 4
A. S.E.O Keywords Research

B. Social Media Posts based on Keywords



JA

SEO Keywords Research

Money Changer
Things to do in Sydney

Exchange rates SGD to AUD

SG to Kr Won

Expecting smart saver ready to travel audience to take action
and at same time targeting those intend/planning to go to
Sydney and looking for places to go/things to do in the city.
Caption also include on saving the hassle from going to a
money changer when you have a youtrip card.

Headline: Your Ultimate Sydney Adventure Awaits!

Post on FB and IG targeting readers who seek for affordable
travels and deals.

Targeting those seeking for luxury travel deals without hassle
in managing finance while on the go.

Headline: Indulge in the Ultimate Gangnam Style

Post on IG where there are more lifestyle content readers.




B.

Social Media Posts based on Keywords

YOUR ULTIMATE

ADVENTURE
AWAITS

Discover the best
thingstodo in
Sydney and save
with Youtrip!

outri & S siore [N P> Eooge Play |
. | P> GoogiePlay.

Caption: Planning a Sydney Adventure? &l Explore top
attractions and hidden gems. ¢&/ [link]

Don't Let Bad Exchange Rates Ruin Your Trip! £

Get the best SGD to AUD rates with YouTrip. No hidden fees,

just easy money exchange. Download the app today!

#moneychanger #exchangerateSGDtoAUD #travelcards
#thingstodoinsydney

erien™®

HE
ULTIMATE
GANGNUM
STYLE

Live Like a K-Pop Star
and indulge in luxury
with hassle-free
transactions

Elevate your
experience. Get
YouTrip Today!

Caption: X\* From high-end shopping to Michelin-star dining,
YouTrip makes it effortless. 7§ Enjoy the best exchange rates for
your Korean Won ‘: and indulge in luxury without the hassle. [#
Download from App Store or Google Play

#YouTrip #Gangnam #LuxuryTravel #Korea #SGDtoKRW
#TravelGoals #travelperks




Module 5

A. Identify 1-2 trending topics
(Google Trend)

B. Google Analytics



A Trending Topics

Compared local trend: The 30 days data shows "exchange rates" is the most searched o moneychan.. o muticuren. exchange rate

money changer vs term, 'money changer" follows closely behind, indicating a o

exchange rates vs consistent level of interest. It tells us that people are concerned

multi-currencies exchange. | about the value of the currency rates they are holding. At the
sametime, people are interested in how to convert their
currencies therefore the search for money changer.

Past 30 days ¥

Interest over time @

Recommendations: Create content that showcases YouTrip's
competitive exchange rates and lower fee compared to
traditional money changers. Will include the 2 trending words
as hashtags for social media posts

Compared local trend: Spa, | For the past 12 months reveals that "spa” and "shopping" are the ropping

shopping, aesthetic and most popular search terms among "spa vs aestheticvs dineand = o

dine and wine wine. "Spa’ reflects a desire for pampering and rejuvenation,
while "shopping" indicates an interest in acquiring luxury goods.
This indicates good topics to cover targeting luxury travellers.

Past 12 months ¥ Al categories ¥

Interest over time @

Recommendations: Suggest to create content covering either 1
topic or 2 topics in one social media ad campaign eg 5 best spa =N N
salon in asia or luxury relaxation and indulgence and talk about o \
the benefits of YouTrip that make their travel experience
seamless




B Google Analytics

22nd Oct - 18th Nov 24 vs | We see that there was a significant increase of 380.44% on We want to look at the content, what drove

19th Nov - 16th Dec 24 the total revenue compared to the October newsletter. This engagement and conversions for Nov newsletter.
indicates that the email newsletter was highly effective in Was it the visual, the content, personalization or
driving user engagement, with a 20.96% increase in gg@iéﬁ:ﬁ use it as a guide for future
engagement time. This suggests that the content was '

relevant to the target audience. Look at also subject title, and considering the sent
time. what was it that make people opened it?

% increased in Revenue

Additionally, we observed a 283.13% increase in key events,
which shown that the content successfully drove Could do a A/B testing.
conversions, ultimately leading to the increase in revenue.

Landing page Session manual source / medium ~ X J Sessions Active Average Key events Session key

All events ~

~
{ sHoOw ALL ROWS All events ~

/shop/new Newsletter_November_2024 / email
Nov 19 - Dec 16, 2024 2,043 5,996.00 $11,453.48
Oct 22 - Nov 18, 2024 630 577 227 1,565.00 $2,383.95

% change 224.29% 218.02% 260.35% 283.13% 380.44%




Module 6
A. Email Marketing Campaign

B. Landing Page



Email Marketing Campaign

< Holiday Ready? Save on Overseas
Spending with YouTrip!

Hialice

Planning your holiday escape? Do not let hidden fees and bad exchange rates
damper your fun!

YouTrip.co is your all-in-one solution for smart overseas spending:

« Save with ZERO transaction fees on all your purchases.
« Enjoy competitive exchange rates.

« Earn YouTrip Points with every spend.

Click HERE to Unlock Your Savings with YouTrip.co!
PS. Don't miss out! Sign up for your free YouTrip card today and start saving!
Happy travels!

The YouTrip Family

Iti-currency mobile wallet
th Mastercard®

View emall n browser
1 am sending this emal because you optad In via cur website.
Our maling address &:
YouTnp
122 Raffies Place
Singapore 2960
update your preferences or unsubscribe

< INTUIT
mailchimp

Merge tag used |[FNAME|*

“Click Here" link goes to a landing
page URL to read further.

3 CTR: link goes to a landing
page, watch a video, download

app
Video on what is YouTrip about




B Landing Page

youtrip

Your Passsport to
Effortless Travel

Spend Less When Travel

DOWNLOAD NOW

Travel the World, Worry-Free
e i o g o, B et e b ek e Sl g s sate 7o i e e o s

Introducing YouTrip.co, your new travel companion designed to help you save money and stress less on your
adventures.

Youtrip ’

e USP: YouTrip as travel
companion around the
world with less stress and
worry free.

Watch on - (€3 YouTube

Watch a YouTube review!

Need help? View our FAQ or contsct our customer support st customerByou.co
Readyto Travel Smarter and Save More?
Privacy Policy

Download our FREE app Now
©2024 You Technologies Group Limited. All ights Reserved.

P> Google Play YouTrp I lsued by You Technologies Group (Singapere) Pts Lid. We ae a Prinipel Member of Mastarcard, and & major payment natuon lconsed under the Peyment Serices Act by he

e e
Link to view
https://mailchi.mp/68b2db795187/youtrip-

smart-travel




Module 7

A. P.D.P.A.



Protection of Personal Data

Collection, Use and Disclosure
of Personal Data

Withdrawal of Consent

To ensure data storage is secured by implementing industry standard security measures
such as data encryption, We can have a regular password update policy enforcement.
Network security and firewalls to prevent data being hacked. Regular backups and
disaster recovery plans to be implemented.

We will require audience consent by providing checkboxes on what personal
info we'll require for marcoms purposes. Indicate clearly what will their personal
info be used for i.e. promotions/offers, marketing comms, social media
channels/platforms. And if it is a promotion/contest, we can also indicate the
time period of usage. Also, we need to get audience consent if they would like
to opt to receive 3rd parties marcoms and indicate that the data will be shared
with 3rd parties.

Indicate clearly somewhere at the last column of the marketing collaterals,
emails/newsletters or app an unsubscribe or delete account button or link for
subscribe to opt out if they wished to. The steps should be simple: click on it, go
to a landing page and enter email address to confirm to unsubscribe. And if it's
an app, simply go to the account management to select delete account. It is
good to also, send a confirmation email that their request was successful.




THANK YOU
&
IT'S BEEN
AWESOME!

Submitted by Alice Kwan



